
• 2-4 Players take turns drawing cards into their hand and trying to form Key Result statements.

 A Key Result is made up of:

• Lay down Key Result statements (KRs) in front of you.

BOOTY
Bound

A pirate’s game of Objectives 
and Key Results

The Story

The Game

Do you know why pirates always need treasure maps? It’s because they’re terrible at setting goals. 
But you’re different. You’re a pirate with purpose and a plan. And you’ve got an extra trick up your 
swashbuckling sleeve...you know how to create, track, and evaluate goals. All the pirate’s booty in the 
world can be yours. All you have to do is unscramble the thoughts in your head into the working parts of an 
effective goal statement: an Objective, followed by relevant, measurable Key Results.

Turn scattered pirate words into Objectives and Key Results (“OKRs”), and capture that pirate’s booty!

• Whoever gets to 7 Key Results first, wins. 
This includes Key Results you’ve played yourself, 
or captured from your opponents.

• Capturing Key Results: Players can steal any 
Key Results on the table by uniting them under 
an Objective statement. If they can defend their 
Objective to the group, they win those KRs (must 
be a minimum of 3 KRs per Objective).

An action A number A noun+ +

These three KRs
belong under an

Objective I’m calling
“Mutiny-free March”!

Copyright © 2019 by Scott Provence

5Finish bottle(s) of 
rum



how to play

creating objectives and capturing Key results

Shuffle the deck and deal each player 7 cards. Turn top card over to form the Discard Pile.

Player left of the dealer goes first, then continue clockwise. A Turn consists of:

1. Draw 1 card, either from deck or top of discard pile.

2. Play any Key Results you would like (you don’t have to play a KR if you don’t want to)

3. End your turn by making sure you have 7 cards in your hand once more. That means either:

 - Discarding 1 onto Discard Pile (if you didn’t play anything this turn)

 - Drawing cards from the deck to replenish your hand (if you laid down one or more KR)

At any point in the game: A player may shout out an Objective statement that unites any 3 or more Key 
Results on the table. If you can defend your Objective (see below), you own these KRs for the rest of the 
game. They cannot be stolen back, and they count toward your overall total of 7. Remember, whoever gets 
7 Key Results first (by playing them, by capturing them under Objective statements, or both) wins!

If you spot 3 or more Key Results on the table you think could be a part of a pirate’s OKR:

1. Shout “OK-Arrrrr!” Then say your Objective Statement (“O”)

2. Take the KRs on the table that belong with this O (can include KRs you or your opponents played)

3. Answer these questions about the OKR you just made:

 - How is it ambitious and inspiring? OKRs are supposed to challenge and push you.

 - What timeframe would you set for this OKR? Could a pirate complete it in 3 months? A year?

 - Are these Key Results written in a way that lets you measure weekly progress? If so, how?

4. Bonus: For proof of your plunder (and gloating rights) record your OKRs on the Scoring Sheet provided.
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Objective:
Ambitious and inspiring?

Timeframe?

Measure weekly progress?

Mutiny-free March

Arr, it be inspiring to the crew, easy to remember, and it be 
ambitious...March be ye worst month for mutinies.

1 month. We be needing to track rum weekly - this goal 
means more than one bottle per week, ye scurvy dogs!

We be measuring cabin fever cures by polling the crew.
We measure our way out of Bermuda by landmarks achieved. 
And we measure our rum by the empty bottles!

Booty bound: A pirate’s game of Objectives and Key Results
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Objective:

Objective:

Space for extra OKRs or unattached KRs from your game:

Key Result 1:

Key Result 1:

Key Result 2:

Key Result 2:

Key Result 3:

Key Result 3:

Additional KRs:

Additional KRs:

Defend verbally to the group:
• How is this OKR ambitious and inspiring? OKRs are supposed to challenge and push you.
• What timeframe would you set for this OKR? Could a pirate complete it in 3 months? A year?
• Are these Key Results written in a way that lets you measure weekly progress? If so, how?

Defend verbally to the group:
• How is this OKR ambitious and inspiring? OKRs are supposed to challenge and push you.
• What timeframe would you set for this OKR? Could a pirate complete it in 3 months? A year?
• Are these Key Results written in a way that lets you measure weekly progress? If so, how?

Write down the Key Results (KRs) you captured from the table.

Write down the Key Results (KRs) you captured from the table.

Booty bound: Scoring Sheet


